Using Data for Management Webinar
https://drive.google.com/file/d/1FHlP7nXH27CPkwFOdZV1NXzfupF7GEy_/view?usp=sharing
· 0:31 – Project background
· 1:20 – Webinar overview and goals
· 2:18 – Framework for data use
· 5:20 – Role of chiefs and supervisors
· 6:20 – Useful data/filters for managers
· 7:34 – Using data to examine plea guidelines
· 15:00 – Using data to examine county court CPW cases
· 27:04 – Takeaways from CPW data
· 28:07 – How to export chart data
· 29:40 – Using data dashboard with Action
· 33:40 – More takeaways from CPW example
· 37:42 – Using cross-site dashboard to examine pleas
· 43:40 – Q&A
· 52:58 – Toolkit and CLE information

Docket Management Webinar (https://drive.google.com/file/d/1s1sjvl_GoNozEY6fZBjc8JQU4ogXHl1O/view)
· 0:11—Project background
· 1:03—Goals of webinar
· 2:28—Updated toolkit available
· 4:09—Introduction of presenters
· 4:58—Four questions for guiding dashboard use
· 6:40—Brief overview of the dashboard
· 9:22—How to use the dashboard to make your life easier
· 14:48—How to achieve better case outcomes
· 17:40—Using data to have discussions with supervisors
· 21:00—Discussing the realities of your docket with your boss
· 31:20—Using data for communication with law enforcement/judges
· 37:00—Using data for decision making in certain types of cases
· 43:30—Policy changes made from the data
· 46:35—CLE information and conclusion

Power BI Webinar (https://drive.google.com/file/d/1REFqXq7Db0Eq1xm9gc4EQFdlg1eMwE00/view)
· 0:31—Background on project
· 1:55—Goals of presentation
· 3:10—Internal dashboards as a tool
· 7:12—Dashboard pages and data definitions
· 15:00—How to use focus mode
· 17:38—Using filters
· 23:17—How to extract data from the dashboard
· 30:20—Looking at open cases
· 34:15—Using the data guide
· 37:40—Data from the deferred module
· 39:57—Example of how district is using data
· 51:24—Questions 
· 54:40—Conclusion and feedback survey
Time to Disposition Webinar (https://drive.google.com/file/d/1RpAHoklqQ0powfb0Tz_l3DhW3dDKVP5i/view?usp=sharing)
· 0:36—Background on project
· 1:30—Presenters
· 5:00—Importance of timeliness
· 8:49—Awareness of timeliness issues
· 10:54—How to explore timeliness in dashboards
· 17:00—Causes of timeliness issues
· 28:55—How to resolve timeliness issues
· 29:59—Explanation of 120 day lists
· 40:30—Questions 
· 49:00—Conclusion and feedback survey
Prosecution Strategies Webinar (https://drive.google.com/file/d/1OkujF2qup6HQWaeo1qazuo0K_tzkNBYb/view?usp=sharing)
· 0:30—Presenters
· 1:07—Background on project
· 1:54—Goals and audience of presentation
· 7:47—Examining consistency across courtrooms (felony DUI example)
· 14:40—Understanding trends in case filing (domestic violence example)
· 33:54—Identifying and addressing office priorities (domestic violence example)
· 43:49—Explanation of green sheets
· 51:37—Conclusion and feedback survey

How to Update Public Websites (Refresher): https://drive.google.com/file/d/1S6eAVbKKAc6-sd7LDF5D9ikl8OY7rl-a/view?usp=sharing
· 0:50—Webinar goals
· 1:10—Quarterly update timelines and roles
· 2:56—Site responsibilities
· 3:05—Site responsibilities: quality review
· 4:10—Site responsibilities: text updates
· 6:21—Site responsibilities: data story
· 8:03—Setting up a Google Analytics account
· 8:40—Differences between internal and external dashboards
· 9:54—Netlify and website editing demonstration
· 39:10—Next steps for April quarterly updates

Domestic Violence Webinar: https://drive.google.com/file/d/1jHHXF1Mxpj0TEAU0D4TJhTMxouY-5ak-/view?usp=sharing
· 0:34—About the presenters and project
· 1:48—Goals of webinar
· 5:14—Dismissal project overview
· 6:19—How they identified a dismissal problem
· 7:00—Why dismissals should be examined
· 9:58—How they examined dismissal data in the dashboard
· 10:56—Dismissal rates and data
· 16:12—Creating a dismissal subgroup
· 17:25—Attorney training on dismissal codes
· 18:54—Creating a domestic violence team
· 20:40—Plans for future work
· 23:19—Dismissing a lot of DV cases with female defendants
· 24:20—2021 DV statistics
· 26:32—2022 DV statistics
· 27:05—Problem and hypotheses
· 29:45—Comparing data across jurisdictions
· 31:39—Developing an officer training program
· 34:11—Case study
· 44:51—Case study takeaways 
· 48:34—Plans for future work
· 51:01—Questions
· 56:00—Survey, conclusion, and CLE information

